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CACCRAO Executive Board Meeting

Minutes 
September 10-11, 2009
Westin San Francisco Airport
One Old Bayshore Highway, Milbrae, CA 94030
(650) 692-3500
	X
	Nancy Jensen
Treasurer
	X
	Joyce Semanik
Secretary
	X
	Christopher Williamson
Region

3&4
	X
	Gerald Sequeira
Region

7&8
	X
	Jasmine Ruys
Region

5&6
	X
	Ross Miyashiro
Vice

President

	X
	Carlo Santos
President Elect
	X
	Monica Boyes
Region 

1&2
	
	Dan Angelo
Region 

9&10
	X
	Alicia Terry
President


	9/11
	Sherri Hancock
Past President
	
	


	TIME
	ITEM
	NOTES
	ACTION

	
	Thursday Sept 10, 2009
	
	

	10:00 am
	Call to Order
	Information sharing:
Alicia asked for the board members to share information about their campus.  Ross shared that his campus began a call center for student assistance.


	

	
	Minutes
	The minutes of the last board meeting were approved with one change in the amount paid to the conference hotel for total rooms not met of $8,384.00
	

	
	Financial Report
	Nancy reported that we had a current balance of $77, 120.68. Misc:  She reported checks received from CCLC in the amount of $1474 and a reimbursement for San Joaquin in the amount of $1300
	

	
	President Report

	Conference attendance concerns: Alicia reported that a quick survey reported that 15 colleges responded that they will pay the member ship fees.  On 3 responded that they have money for a conference. It is assumed that many will not have money for the conference
Website: A discussion regarding the website followed.  The website will need to be reviewed and updated with the new invoice for membership dues. The Directory should include Region and SIS.  SIS should be in a dropdown for users to choose when adding their information. Other menu items in the side menu should be “Archives” and “Conferences/ Workshop Docs.”
Course Repetition Changes: Alicia reported that the CCCCO had not released the updates guidelines as yet.  They are under review by the Finance Office for sign off.

CA Foster Youth (residency)-Alicia was not sure of the status of this bill.


	Jasmine will send updates to Judy.

Nancy will request spreadsheet form directory and add Region and SIS to the database.  

	
	Vendor Report
	There is concern that we may have fewer vendors.  It was recommended that we offer vendors a session for a high level of sponsorship possibly in the 4:00pm-6:00pm time slot.
The possibility of using a zip drive instead of notebooks was discussed.  It will be determined if this is cost effective.
	Ross Miyashiro

	12:00
	Lunch
	
	

	1:00
	2010 Conference
	Themes for the conference were discussed.  “Hang Ten or Wipeout??” was agreed on as the theme to reflect the tough times we are in.
It was recommended that we invite the Chancellor.  The Chancellor was regularly invited and attended in past conferences but not recently.  Steve Bruckman was also recommended as a presenter since he has not attended a CACCRAO conference since his appointment.
Contract: The contract needs to be reviewed and updates made if possible especially in the number of room reservations.

The deadline for the room rate of $110 per night is April 1.
	

	
	Site Visit

	The site was toured by the Board and decisions were made regarding meeting rooms and banquet setups.  Alison Nishiiwaa, Catering and Conference Service Manager let the tour.
	

	4:45
	Adjournment
	
	

	TIME
	ITEM
	NOTES
	ACTION

	
	Friday September 11, 2009
	
	

	8:30
	Spring Workshops

	The reps gave updates about their regions and their workshop planning

Region 1&2- Monica Boyes reported that she is in the process of updating the contacts in her regions
Region 3&4- Chris Williamson reported that their workshop will be on campus during spring break
Region 5&6- Jasmine Ruys reported that their workshop will be on April 9 at College of the Canyons

Region 7&8-Gerald Seguiera reported that the workshop will be held either at a private facility in Palos Verdes or at Cerritos College.  A date has not been determined. 

	All

	9:00
	Constitution
	The Legislative Liaison position was discussed.  Alicia had been in contact with Catherine Fites regarding her serving in this position.  Because of the workload, Catherine could not take on the position but agreed to attend the BOG meetings when pertinent items were on the agenda.
It was agreed that this position would not be added to the CACCRAO Board at this time.
	All

	10:00
	Training

	The training for new directors, registrars, deans of Admissions and Records was discussed.  Sherri is coordinating the effort to develop a manual.  She shared the table of contents that was compiled as a result of a session at the CACCRAO conference.  It was hoped that a first draft would be ready by Oct.
A parallel track would run at the conference for new Admissions and Records officers.  Sherri suggested half-day sessions for 2 days.  The second part of the workshop could be held possibly in the Fall.


	Sherri

	
	Misc
	A discussion was held as to whether an annual meeting must be held.  It is held at the annual conference but could be scheduled outside the conference.  The important issue is the election of officers and a means for completing an election in the event that the conference is not held.

	

	12:00
	Adjournment
	
	

	
	Next Board Meeting
	Westin-San Francisco – Feb 25-26, 2010
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